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Welcome back as we begin our second school year as a Catholic Multi  

Academy Trust. I hope you have had a lovely summer and for those who 

have been working during July and August—a special thanks. 

 

We are pleased to announce that our Wave  2 conversions are underway. 

The Mater Christi Trust opened September 2021 with eight schools (Wave 

1).   St Gregory’s Catholic Primary School, Workington and 

Our Lady and St Patrick’s Catholic Primary School, Maryport 
are the latest schools to join us in Wave 2.  Both schools joined our Trust on 

the 1st September 2022.  

 

 

 

 

 
 

 

We are now eight Catholic primary schools and two Catholic secondaries 

across North Lancashire and Cumbria.  We look forward to working with all 

the staff, students and Governors in our new schools and welcoming you 

all into our Trust family. 

 

Congratulations also to St Pius X Catholic Primary School in Barrow who 

have received DFE approval to convert in January 2023. Other Wave 2 con-

versions are St Mary’s in Ulverston, Our Lady of the Rosary in Dalton and 

Our Lady of Lourdes in Carnforth. Schools have already registered their in-

terest for Wave 3 in September 2023 and we are now in discussion for 

Wave 4 schools.  Open afternoons are being held at our Carlisle offices 

and in Lancaster in the Autumn. If you are a school  interested in meeting 

our team, and hearing more about us please contact the Trust via the email 

address at the end of the bulletin . 

 

  

 

Expansion Plans on Track for Wave 2 

Jacky Kennedy 

Chief Executive Officer 



Page 2 

Pupils at Our Lady and St Patrick and St Grego-
ry’s enjoying their colour run.   July 2022 

 

Welcome St Gregory’s Catholic Primary School in Workington and Our Lady and St Patrick’s Catho-

lic Primary School in Maryport .  Thank you to Jacqueline Hampson and Maureen McKendry who 

led both school’s conversions with a great team:  Lindsay Armstrong, Business Manager at OLASP,  

Alyson Henderson, Business Manager at St. Gregory’s,  our solicitor Andrea Squires from Winkworth 

Sherwood and Zoe Brentnall, Business Manager at St. Joseph’s, Workington.  Thank you also to the 

Governing Body. 

 

The Trust Conversion Team now looks forward to working with Kevin McGoldrick and his colleagues 

at St Pius X.  

Pupils from St Pius X Catholic Primary School join-
ing St Bernard’s Catholic High School for their end 
of term Mass at Furness Abbey.  July 2022 

Joining Schools 



Our Central Services Team News 

Thanks to a successful DFE bid, worth almost £200K, we are able to expand our Central Services 

Team this Autumn. The following posts were advertised during the summer and interviews are tak-

ing place in the first two weeks of term:  

Governance Professional: This post holder will support our Directors to deliver their strategic 

leadership and support and advise on governance across our Trust. 

Director of HR: This post holder will develop and oversee an HR strategy for our Trust, establish a 

Mater Christi in house training programme and oversee recruitment and succession planning. 

HR Assistant: This post holder will be the day to day contact for all HR queries and this post holder 

will administer all the HR processes such as interviews, recruitment and induction. 

Finance Controller: This post holder will oversee all the financial controls in our Trust, report on 

our finances to the Board and support our business managers. 

These post holders will either be based in our offices in Barrow or in Carlisle. Once appointed, we 

will share the new Central Team structure with our schools. 

 

  . 
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What the Trust offers schools 

Schools in our Trust benefit from the following: 

 

• A Mater Christi School Improvement offer: By working in partnership with each other, we share 

responsibility for standards across the Trust. We have developed a school improvement offer 

that supports all phases and uses expertise amongst our staff as well as external support. 

• The Mater Christi Finance Team: Based in Barrow, providing day to day finance operations as 

well as financial oversight of our schools. Budgets are set with Heads and Local Governing Bod-

ies using the expertise available in our Finance Team. 

• A Mater Christi Workforce Development Team: This is a new team for 2022-23. Our Vision is to 

have our own in house training programme led by our own experts, and an HR strategy that sup-

ports staff in their careers within our Trust. 

• Strong Governance Support  via our Governance Professional Team and a virtual termly  meet-

ing 

• Chairs of Governors Forum 

• One MIS System across the Trust with online support. 

• A growing number of virtual best practice groups across our workforce. 



 
Congratulations to Dean Gibson Catholic Primary School in Windermere 

Section 48 Inspection July  2022 
 

 
 
 
 

 
Well done to Sarah Tansey, Headteacher and Claire Ritchie, Deputy Head and all the staff. 

Overall Effectiveness 1 

Catholic Life 1 

Religious Education 2 
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Thankyou to Dan Swain, Network Manager at St Joseph’s,       

Workington and Rachel Speers,  Assistant Head at St Bernard’s, 

Barrow who have both led on the Arbor Project.  

Arbor is the new Management Information System which will be 

used in all of our schools from September 22.  St Joseph’s Catholic Primary School in Lancaster 

have become our Trust experts, having onboarded to Arbor a full term before all the other schools.  

As we have identical systems, all our schools are now able to use the same approaches for attend-

ance, tracking, HR and many other functions in use in schools.  Arbor will allow our schools to align 

and collaborate from anywhere. One of the main considerations and benefits of switching to a 

cloud based system for our school’s management systems is its accessibility. 

Further discussions will take place in the Autumn about how we will use all of Arbor’s features and 

training will continue with staff across the Trust as we discover new ways of working together and 

collaborating.  

A group of KS2 children from  Sacred Heart  Catholic     
Primary School in Barrow had the amazing opportunity 
to watch the Women's Euros at Old Trafford. The chil-
dren   represented the school exceptionally well in a 
very busy and exciting stadium.  It was a wonderful ex-
perience for them to watch international teams com-
pete and see first hand sporting role models for them 
to aspire to. 

Section 48 Inspections 

Arbor is launched!   
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Mater Christi Trust Development Plan Priorities 2022-2023 
Our Development Plan has five areas: 

• Our Catholic Life #Living 
• Our Pastoral Care #Loving 
• Our Curriculum #Learning 
• Our Staff #Together 
• Our Communities and Partners #Trust 
 

Below is a short description of what we are aiming to achieve in each area: 

 

Our Catholic Life #Living : This year, we will be auditing each school’s approach to prayer, recog-

nising that we all have different communities but looking for ways of working together to establish 

and celebrate our Catholic Identity. We will also be using our newly written Trust Vision to build a 

sense of belonging in our Trust beginning with extending the Trust’s suite of policies and ensuring 

that they reflect our Trust Vision Statement. 

 

Our pastoral Care #Loving: We will be working with our virtual attendance group to affirm our 

Trust Attendance Protocols and with our other virtual groups: SEN and Safeguarding to share and 

support best practice. We will be exploring the use of Arbor to align pastoral protocols and commu-

nication with parents. 

 

Our Curriculum #Learning: In this section we will be implementing the Mater Christi School Im-

provement Offer and establishing shared expectations of pupil progress across our schools. 

 

Our Staff #Together: Our new Director of Workforce Development will be aligning our HR sys-

tems and creating opportunities for in house training across the Trust. 

 

Our Communities and Partners #Trust: Our Finance Offer will be implemented in this section 

and our new post of Governance Professional has objectives that will support strong governance 

across the Trust. 
 

 

The new 2022/23 Student   
Leadership Team at St Bernard’s 
in Barrow. 



 

 

Mater Christi Trust 

Established 1 September 2021 

The Education Centre, Balmoral Road, 

Lancaster LA1 3BT 

E-mail: Jacky.Kennedy@mater-christi.com  

Mater-Christi.com 

The Mater Christi Trust September 2022 

Dean Gibson Catholic Primary School, Kendal 

Our Lady and St Patrick’s Catholic Primary School, Maryport 

Sacred Heart Catholic Primary School, Barrow 

St Bernard’s Catholic Primary School, Barrow 

St Cuthbert’s Catholic Primary School, Carlisle 
St Cuthbert’s Catholic Primary School, Windermere 

St Gregory’s Catholic Primary School, Workington 

St Joseph’s Catholic Primary School, Lancaster 

St Joseph’s Catholic High School, Workington 

St Margaret Mary Catholic Primary School, Carlisle 
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Congratulations to Michael Merrick 

We are looking for enthusiastic, committed people from our Parent body and Community groups to 

join the Local Governing bodies in our Mater Christi schools. The Mater Christi Trust has a board of 

nine Directors and all our schools have their own Local Governance arrangements. Some of our 

schools, in Barrow in particular, have vacancies.  

 

Local Governors are pivotal in providing appropriate challenge and support to the school leadership 

teams with the ultimate aim of improving learner outcomes and progress. The role of Governor is 

challenging and rewarding. Induction, support and training is provided from the very start of the 

journey. We want our Governors to reflect the Catholic communities in which they serve and so wel-

come applications from all ages. Further information on our Trust can be found on the website Ma-

ter-Christi.com. If you feel you, or someone you know, would be interested in this opportunity, 

please contact Jacky.Kennedy@mater-christi.com for more details. Please state in your email if there 

is a particular school or phase of school (Primary/Secondary) you would prefer, although we cannot 

guarantee there are spaces in the school you may be interested in.  

Congratulations to St 

Cuthbert’s Primary in 

Windermere,  finalist in 

the Best Primary School 

Category in the Golden 

Apple Awards 2022. 

The Board of Education and Formation of the Diocese of Lancaster 
has appointed Mr. Michael Merrick as the new Diocesan Schools 
Commissioner.     
 
Michael is currently Executive Head of  St Cuthbert’s and St Margaret 
Mary’s Catholic Primary Schools in Carlisle and has experience of 
working in both the primary and secondary sectors.  Michael will be 
taking up his post later in the Autumn Term.  Congratulations to Mi-
chael. The Mater Christi Trust looks forward to working with you in 
your new role.  

Trust Governor Vacancies 


